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Flow Process Chart 
 
Sheet # ___ of _____ 
 
 
Charted by _____________________ Date _____________ 
 
 

Details of Method 
□ Present      □ Proposed 

Code 

D
is

ta
nc

e 

Q
ua

nt
ity

 

Ti
m

e 

Notes 

Ac
tio

ns
 

O
pe

ra
tio

n 

Tr
an

sp
or

t 

In
sp

ec
tio

n 

D
el

ay
 

St
or

ag
e 

1    D ▽      

2    D ▽      

3    D ▽      

4    D ▽      

5    D ▽      

6    D ▽      

7    D ▽      

8    D ▽      

9    D ▽      

10    D ▽      

11    D ▽      

12    D ▽      

13    D ▽      

14    D ▽      

15    D ▽      

16    D ▽      

Totals:  Number of steps ___           

 
Actions: “E” for Eliminate; “C” for Combine; “I” for Improve; “M” for Modify; “R” for Rearrange; “O” for Other. 

 

 
Project __________________________________ 
 
Begins ___________________________________ 
 
Ends ____________________________________ 

□Person   □ Material ______________________ 
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