
PERT Exercise 
 
1. Order Program Start  
2. Begin engine purchase (17)  
3. Develop Plans & Specs (36)  
4. Complete fuselage drawings (12)  
5. Submit orders for accessories (8)  
6. Award Tail assembly contract (12)  
7. Award Wings assembly contract (10)  
8. Complete manufacture of fuselage (56)  
9. Complete assembly of fuselage/engine (17 from #8) (102 from #2)  
10. Receive wings from subcontractors (40)  
11. Receive tail assembly from subcontractors (40)  
12. Receive accessories (52)  
13. Complete assembly of total aircraft (10 from #9) (8 from #10) 

(8 from #11) (18 from #12) 
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